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Reflections and Highlights on a School District Board Meeting
I am a teacher under the Wisconsin School District. The district normally held a closed meeting on the last Thursday of every month annually. The contents on the Agenda were; school expulsions, the poor performance within the district and the board’s role, and the effect centralization had on the governance of local school district. The board members recorded to be in attendance are the President; Mr. Brian Gold, Vice President; Miss Gina Townsend, The Clerk; Mr. Rodger Hoffman, and three members namely; Pablo Rodriguez, Candi Kern, and Victoria Livingston. The various boards of trustees represented their individual schools and comprised of teachers, student counselors, and active parents. There were also guests in the meeting with the notable mention of the Deputy State Secretary of Education, Ronald Wesley. I was surprised by the presence Ronald Wesley. 
The matter on school expulsions was meant to review the disciplinary procedures put in place for students. Mrs. Kyle Walker had questioned the methods undertaken by the school board for rehabilitation before expulsion and exclusion of students in the previous meeting, and challenged the mandate of the school district. The president showed the incorporation of the principles of national justice with a sound process and how positive influence by quality documentation steered the outcome of a discipline committee meeting. I was perplexed by the amount of data it takes for a disciplinary committee to pass on a ruling, but I found that their current penalties were harsh. Expulsion was meant to last for a year, which leads to segregation among students. I saw this would impair the social health of the expelled student.
The academic performance of the school district was not low to a point it was troublesome, but the board brought it up as an agenda to raise the issue and see the input on how to improve these ratings. Mrs. Kieran White put partial blame on the Board and targeted the lack of concentration on performance on board’s system of governance. She also claimed that follow-ups and surveys for collection of data was not effective. I found this behavior not to be civil based on her high pitch and poor presentation but her comments had merit. I found that although members of the board had their values, they were responsible for pushing their agendas through first before the rest, thus damaging working relationships among the governing team. The superintendent who we relied upon for advice and input, stood out for not focusing on policy item that would push the schools towards better performance 
The mandates of the school district were found to run counter to the political and ideological interests of the provincial government. Miss Gina Townsend stated that this was diminishing the significance of the school district and this was creating an environment that is antagonistic to local governance. In response to this, Mr. Ronald Wesley purported the hierarchical stem of the management in schools and illustrated the policy chain which would help in merging policy differences with both sides. This reaffirmation was not satisfactory in my opinion. The issue of policy difference had not been addressed but rather a separate entity was highlighted to deal with it later. In my opinion this was procrastination which did not deal with the problem.
[bookmark: _GoBack]This meeting has broadened my perspective on the expectations the board, the disciplinary committee, the parents, and the State has on me as a teacher. I have noted the number of ways I can be an effective teacher not only to the student but to the community. It has also broadened my horizons on the value I can add to the community by helping out. 

